Case Study – Process Improvement

Review and approval
After the customer approved the final
concept, a detailed design was developed for
presentation, which included a complete Bill
of Materials, schematic diagrams and costing.
Cochlear approved this design, and the
project moved into the development phase.

Customer request

New and improved

Precision Mechatronics can deliver innovative and
custom-engineered solutions to meet customer
specifications.

The Sparking Machine was designed,
developed and assembled at our North Ryde
facility. Included in the delivery package were
operating and maintenance manuals along
with continuing on-site support.  

This was recently illustrated when Cochlear asked
us to design a Sparking Machine, to improve an
existing manufacturing process.

Acceptance testing was completed in line with
project deliverables.

Consultation and design

The finished product was delivered on-time
and on-budget and is now in production.

Our consultative approach included multiple
site visits to understand the customer’s needs,
including: quality, environmental, safety,
tolerances, maintenance, cycle time and capacity.

It consistently meets the tight tolerances
demanded by the regulated environment in
which Cochlear operates.

A multi-discipline engineering team developed
several options, which were evaluated and
refined in collaboration with the customer.

High-tech medical devices
This project  illustrates how our attention to
detail and ability to produce highly accurate
processes enables Precision Mechatronics
to operate effectively in the Medical Device
industry.
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About Precision Mechatronics

Precision Mechatronics Pty Ltd is an Australian
owned and operated company.
We provide custom-designed, custom-built and fully
installed equipment solutions for many industries
and environments. We can service the automation
requirements of the following types of industries:
• Semiconductor Packaging and Test Systems

Australia - Head Office
Precision Mechatronics
44-48 Waterloo Rd
North Ryde
NSW 2113
Australia

• Research and Development

Taiwan

• Telecommunications

No.18, Gongyequ 7th Rd
Xitun Dist.
Taichung City, 407
Taiwan (R.O.C.)

• Photonics
• Automotive
• Mining
• Pharmaceutical

Contact us

• Medical and Life Sciences

Ph.  +61 2 8875 1200

• Test and Measurement

Fax: +61 2 8875 1201

• Food and Beverage

info@premecha.com

Located on the east coast of Australia, we are
geographically positioned to provide a responsive
service and timely support to the Asia Pacific region.
We can also locate our highly-trained service staff
wherever their skills are needed.

www.premecha.com
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